GUUF Absentee Ballot for Congregational Meeting
October 23, 2011

MOTION A: That the Greenville Unitarian Universalist Fellowship
appoint Garnett Conaway to the Committee On Ministry (COM).

Yes No

MOTION B: That the Greenville Unitarian Universalist Fellowship
adopt the new building and renovation plans outlined in the “GUUF
Campus2 Task Force Report.” Amount of money raised will determine

scope of building/renovation:

Option 1:

e Provide a quality environment for UUWoC

e 11,000 sq. ft. bldg., to include new Fellowship Hall

e Sanctuary & Lobby redesign

e Grounds beautification, traffic/parking improvements
Option 2:

e Provide a quality environment for UUWoC

e 9,000 sq. ft. bldg., to include new Fellowship Hall

e Reduced improvements to Sanctuary, Lobby & Grounds
Option 3:

e Provide a quality environment for UUWoC

e 9,000 sq. ft. bldg., to include new Fellowship Hall

& an unfinished basement

Yes No

MOTION C: That the Greenville Unitarian Universalist Fellowship
authorize a Financial Feasibility Study be conducted by a UUA
Congregational Stewardship Services Consultant.*

Yes No

*NOTE: UUA Consultant on-site to assess needs, fund-raising capacity, financial status
and strength of planning. COST: est. $16,000 — 19,000 BENEFITS: Expert, objective,
sound outside assessment of the amount of money Fellowship can raise in our Capital
Campaign.

Signed -- Please return to Fellowship Office.



