WAYS & MEANS CHAIRPERSON
Program Council Member
Greenville Unitarian Universalist Fellowship
1135 State Park Road + Greenville, SC 29609

MISSION STATEMENT:

To raise funds for the operating budget of the Fellowship apart from the annual pledge drive.

QUALIFICATIONS:

OVERALL RESPONSIBILITIES:

To organize all ways and means events which are designated in the budget as income items. This includes setting
dates for events, soliciting volunteers, publicizing the events to the congregation, and creating enthusiasm for
participation in the event themselves.

FUNCTIONS:

1.

To represent Ways & Means at Program Council meetings.

2. To seek and retain volunteers for Ways & Means activities.
3. To schedule and organize the Annual Auction.
4. To schedule and organize the Evening of Elegance.
5. To implement other “social proceeds” events (concerts, raffles, etc.)
6. To publicize all ways and means fundraisers.
HUMAN RESOURCES:

All members and friends of the fellowship.

OTHER RESOURCES:

Board / Program Council Working Materials Notebook
UUA Congregational Handbook
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